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CHAPTER 9

The Agricultural History of Rhodesia

ROBIN PALMER

Introduction

Agricultural history has become decidedly trendy In 19713 general
histories of Tanzania, Kenya, Zambia, Malawi, and South Africa
were published,! while more recently a number of regional studies
-have appeared, some of which are to be found in this book. This paper
endeavours to provide a comparable general study for Rhodesia
‘which may serve, as Ranger’s pamphlet on Zambia has done, as a
stimulus to further research, particularly at the local level. It is
encouragmg to note the excellent start already made in this direction
in the chapters by Ian Phimister and Barry Kosmm which im-
mediately follow this one.:

The dominant theme of Rhodesian agricultural hxstory is surely the
triumph of European over African farmers, and it is with this theme
that I shall be principally concerned. The_chapter'begins with a brief
geographical introduction, it goes on to examine the agricultural
systems of the Shona and Ndebele of Rhodesia and that of the
Europeans of South Africa (which was imported into Rhodesia after
1890), it looks at early African economic responses to the coming of
colonial rule, and finally concentrates on the expansion of European
agriculture and the decline of African agriculture, and shows how the
two were intimately related.?

Rhodesia (formerly Southern Rhodesia) is a landlocked country,
approximately 450 miles (725 km) long and 520 miles (835 km) wide,
covering an area of about 150,000 square miles (389,000 sq. km), or
some 96 million acres. It is therefore about half the size of Zambia and
one-third that of South Africa. Under the 1969 Land Tenure Act, the
land is divided equally between Europeans and Africans, though the
latter outnumber the former by some 20:1.

Geographically, Rhodesia is divided into three main regions.
Running approximately north-east to south-west through the middle
of the country, with an offshoot to the north-west of Salisbury, is the

. predominantly flat highveld, land over 4,000 feet (1,220 m), which
forms the watershed between the Zambem Limpopo, and Sabi
rivers, and comprises some 25 per cent of the country. This is a cool,

Wellhwatered and fertile area which attracted first the Ndebele and
later the European settlers. To the west and to the east the land falls
away to form the middle-veld, between 3,000 and 4,000 feet (915 and
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1,220 m), which covers about 40 per cent of the country. This is a
more dissected, undulating area than the subdued highveld, thoughin
the west it flattens out and becomes remarkably featureless, to the
extent that the Victoria Falls railway runs for seventy miles from
Gwai to Dett in a perfectly straight line. Many of the ‘native reserves’
(now ‘tribal trust lands’) are situated within the middle-veld. Finally,
beyond the middle-veld lies the hot, dry lowveld, land below 3,000
feet (915 m), mostly in the Sabi-Limpopo and Zambezi valleys, which
constitutes the remaining 35 per cent of Rhodesia. In the Sabi-
Limpopo the country is extremely flat, while in the Zambezi it is much
more broken and rugged, with precipitous slopes along the escarp-
ment. Neither valley has proved attractive to human settlement and
their present sparse populations were probably at one time pushed
there by stronger peoples who dominated the middle- and highvelds.
The tsetse fly has been confined to the two lowveld valleys and today
affects only 10—12 per cent of the country, though in the past it was
far more widespread.3 ' -

The climatic feature which most influences farming in Rhodesia is
of course that of rainfall. For over half the year, from April to
October, there is virtually no rain throughout the country. Towards
the end of the dry season the weather becomes progressively more
humid and oppressive until the rains eventually break with devastat-
ing force in November. The rain, however, is fickle and deceptive.
Only about one-third of Rhodesia enjoys an average annual rainfall of
over 28 inches (712 mm), while approximately half the country has
between 20 and 28 inches (508 and 712 mm). In general, as one moves
from north to south and from east to west, so the annual average
decreases, though there are very great regional and.annual variations.
But the rain tends to come in torrents; ‘Over a period of 10 years at
both Salisbury and Bulawayo, more than 30% of the total annual
rainfall fell at rates exceeding 1inch per hour. 4to 5 inch falls duringa
single storm are not uncommon,’* Consequently a great deal of
Rhodesia’s rainfall—Kay suggests as much as 65 per cent’—is wasted
in runoff. Some years however the rains fail altogether, drought
conditions ensue, church leaders and traditional rain-makers alike
pray for rain, and everyone suffers. In other years there is too much
rain, and crops are washed away or severely damaged. Farming in
Rhodesia is thus a hazardous occupation for everyone; as one
European farmer of the 19305 testified with feeling, ‘In England there
is no real parallel to the ruin that can be caused in Africa by a black
drought, or a plague of locusts, or cloud bursts. And when the main
crop is a leaf crop, like tobacco, and so exceptionally susceptible,
there are occasions when a year’s hard work can be wiped out in
twenty minutes, as I've reason to know.’s

The nineteenth century
A striking feature of many travellers’ accounts of East and Central
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Africa in the nineteenth century is the evident agricultural prosperity
of many—though not all—of its peoples and the great variety of
produce grown, together with the volume of local, regional, and
long-distance trade and the emergence of a wide range of entre-
preneurs. An equally striking feature of accounts written in the 1920s
and 1930s is the picture of widespread stagnation and decay which
emerges, with a greatly reduced number of crops being grown, with
an -almost complete cessation of inter-African trade, and with an
increasing cycle of rural poverty driving more and more people away
to-the towns.” By 1939 virtually all-vestiges of African economic
independence have been shattered, African cultivators have become
tied to a world market over which they have no control, and a pattern
of underdevelopment has been firmly established. Rhodesia is no
.exception to this general trend.

Three different agricultural systems ultimately came into collision
in Rhodesia; those of the Shona, who now comprise nearly 80 per cent
of the total population, the Ndebele, who number about 15 per cent,
= and the European settlers, whose numerical insignificance, at 5 per
P cent of the population, has been more than compensated for by their
|~ economic and political dominance. Each of these systems is
. examined in turn. _ |
.. Though there were naturally great regional variations, the Shona
were in general skilled agriculturalists, who enjoyed a degree of
prosperity which belies the standard, though palpably false, picture of
a-people utterly demoralized by Ndebele raids. However, Shona
agriculture was never entirely secure; it was vulnerable, as David
Beach shows in Chapter 1, to shangwa, droughts or disasters, which
periodically ravaged the country, and against which there was no
assured defence, since it was not possible to store surplus grain for
more.than two to three years. Both their agricultural skill, and their
vulnerability in the face of a harsh environment, explain the eagerness
and rapidity with which the Shona availed themselves of 'the
opportunity to become peasant producers at the end of the nineteenth
century.

-+ Inmy opinion’, wrote the N/C Umtali in 1897, ‘the Mashona works
his lands better than any other nafive tribe I know.’® Certainly
nineteenth-century Shona farmers produced a wide variety of crops.
The basic grain staples were finger millet (Eleusine coracana),known
as rapoko ‘or rukweza, and bulrush millet (Pennisetum typhoideum),
or mhunga. Also widely grown were sorghum, mapfunde or ‘kaffir
-corn’ in-white Southern African terminology, especially in the drier
-areas, and maize, magwere or chibagwe, which became very popular
‘in the twentieth century. In the wetter eastern districts in particular,
Tice.was grown by the Ndau group of Shona-speakers, though it
-could also be grown on a small scale in any vlei.® These staples were
supplemented by a variety of fruits, such as pineapples, lemons, and
wpaws, by vegetables, like peas, beans, sweet potatoes, and
natoes, and by cucurbits, such as pumpkins, marrows, melons, and
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cucumbers. In various parts of the country tobacco, cotton,
groundnuts, yams, cassava, and sugar were also produced. Further
variety was provided by game and fish, and the Shona were excellent
hunters and fishermen. Numerous wild foodstuffs were also collected
from the plant and insect life. Livestock, an important insurance
against shangwa, included cattle, goats, sheep, dogs, and fowl. Other
activities included the working of iron for. agricultural tools and
weapons, pottery, wood-carving and the making of cloth, baskets,
nets, and mats. Gold had been mined and traded extensively with the
east coast in previous centuries, notably between the twelfth and
fifteenth; and even though the volume of this trade had declined, the
washing of alluvial gold continued and copper was also mined in small
quantities.!? N = S 4

Long-distance trade routes, while used less extensively than in the
days of the powerful Shona states, continued to run north-eastwards
towards Tete and the other Portuguese settlements on the Zambezi,
and many Shoria felt aggrieved when British occupation gradually
brought an end to the gold trade with that area. There was also.a very
great deal of local trade, for example in the Melsetter area between
the people of the drought-ridden Sabi valley, who in bad years
exchanged salt, dried fish, palm wine, mats, baskets, and cloth for
grain and tobacco from the people of the more favoured uplands. Iron
tools and pots were bartered throughout the Shona country, and the
early Europeans, like modérn tourists, were beseiged by people
offering them a wide range of goods.!! In short, within the limitations
of the prevailing technology, the Shona made intelligent use of their
harsh environment, though they never entirely mastered it, and
consequently were very responsive to the new markets created by the
arrival of the Europeans.’? . ST

The Ndebele, on the other hand, have usually been categorized as
pastoralists, and cattle undoubtedly played an important role in their

" society. In fact the Ndebele probably elected to settle on the

Matabeleland highveld precisely because it was free of tsetse fly and
was ideal cattle country, and by 1890 they had built up an enormous
herd of something in the region of a quarter of a million head. But the
Ndebele were not beef-caters—cattle were killed mainly on cere-
monial occasions—and though milk was readily available, this was
not in itself an adequate diet. . '
Thus the Ndebele were in fact, like the Shona, basically agricul-
turalists.™ This is scarcély surprising in view of the fact thatthe
Ndebele state was‘a successor to the Shona-speaking Changamire
Rozvistate, which influenced it in many ways’,# and that much of the
agricultural work was- performed by the incorporated Shona—:the _
so-called holi. In a society in which socio-economic differentiation
was increasing as a result of contacts with Western capitalism, all the
larger villages contained ‘a royal field and granary to supply the King
with food wheneverhe visited’, while the 4ol ‘had to hoe in the king’s
fields before- they were allowed to start on thejr own’. '3 The
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missionary T.M. Thomas, who spent the years 1859—70 vainly
endeavouring to convert the Ndebele to Christianity, wrote glowingly
of ‘gardens full of ripe maize, and various indigenouss grains’, of
‘extensive -fields of Indian corn and other cereals’, and of some
valleys ‘converted into the most fruitful gardens’. Heralso mentioned
that in some areas cotton was grown, from which the Ndebele made
durable garments, and that he knew of no village without its tobacco
garden. In addition to this, the Ndebele evolved a system of
underground granaries—later raided by the Europeans—which were
well disguised, water- and air-tight, and in which ‘corn is preserved
‘sometimes for many years; and in this way the natives have
occasionally stored up food enough to keep themselves active during
years of scarcity’.!s One European looter estimated that each granary
could hold some thirty 200-Ib bags of grain.!” In October 1887, the
concession-hunter ‘Matabele’ Wilson noted in his Bulawayo diary
that ‘there is more stuff about the place in the shape of cattle, sheep,
goats, eggs, potatoes, rice, groundnuts, sweet potatoes, Indian corn
and millet, poultry by the dozen, and milk and beer which the natives
bring round to the white men’s wagons for sale’.!8
There is clear evidence too that the Ndebele were not plunderers
and economic parasites, but rather were involved in a good deal of
regional trade. They provided the madin market for the thriving
tobacco industry of the Shangwe (Shona-speaking) people of Inyoka,
near Gokwe, for instance,'® they obtained grain from the Ngwato and
copper from the Lemba, and also ‘had considerable traffic with the
Amasili/Masarwa of the edge of the Kalahari, exchanging iron, dagga,
spears, hoes, and knives for ostrich-egg-shell beads, ivory and
feathers, horns, and skins’.2% Bhebe observes that ‘Periodic droughts
were among the most powerful forces that drove the Ndebele into
trade relations with their neighbours’, and at such times cattle, goats,
and beads were sold to the Shona in returnfor grain.?! In the early
days of Ndebele settlement at Bulawayo, cattle were apparently
traded out to the Rozvi in return for young people who were promptly
incorporated into Ndebele society.?? Cattle were also sold to white
missionaries, traders, and, after 1890, to the newly arrived settlers.23
- It was not until twenty years after the white occupation of Rhodesia
in 1890 that European farming began to offer any serious threat to
African cultivators. In part this was because most Europeans were
obsessed with the notion of finding a ‘Second Rand’, and their
energies were directed almost exclusively towards mining; as the
Bulawayo Sketch putitin 1895, the ‘main reason we are all here is to
. make money and lose no time about it’,24 Though European farming
‘was slow to develop in Rhodesia, it did however inherit a number of
characteristics from South Africa, since the vast majority of the
settlers were either South African born, or had spent some time-
‘down south’. Itis therefore worth examining briefly some of the main
features of European farming as it grew up in South Africa.
~ In 1654 the first land grants were made to séttlers near Cape Town
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. |
to encourage vegetable-growing, and under the Cape Dutch system off
land tenure which subsequently emerged, Europeans were virtuallﬁ'
givenafree hand to peg out their own farms. A tradition quickly grew
up whereby when they managed to defeat Africans in warfare, they}‘
were allowed to parcel out the lands of the conquered among
themselves. The farther north white settlement extended, the larger
the European farms became, partly because so much of the land was,
suitable only for ranching, and a general lack of water necessitated
extensive farms if ranching was to be successful. Thus in the Cape:
interior.during the seventeenth and eighteenth centuries, ‘It became:
an established custom that a man could possess all the land within half
an hour’s ride, at walking-pace, from his house on the centre of his%
farm. Thus farms could be spaced out at an hour’s ride from onej
another. The area involved was 3,000 morgen [6,350 acres]?’ per
farm. ... In time the term *‘farm’’ and 3,000 morgen of land became,
synonymous.’ In the Transvaal in the nineteenth century, however,
square 4,000-morgen farms were found to be more economical thag
the circular 3,000-morgen farms of the Cape, though here ‘horses
were sometimes ridden at speeds greater than walking-pace and farms:
of up to 6,000 morgen were not uncommon’. Such expansiveness was!
further enhanced by the very African tradition that ‘each member of
the family was entitled to a farm and a farm was regarded as the:
birthright of every man’.2¢ Afrikaners believed in having large!
families. .

So_the white frontier moved northwards, but eventually the:
seemingly inexhaustible supply of land began to run out and wars
were waged on African societies specifically for land. During the!
1880s small Afrikaner ‘republics’ were carved out of Bechuanaland, !
Zululand, and Swaziland, while new settlements were founded in
South West Africa and Angola. Hence it is not surprising that the
European pioneers who entered Mashonaland in 1890 were each ;
promised farms of 1,500 morgen, which they were ‘to be allowed to |
“ride off”” ... in the Boer manner’, 27 or that the trekkers from the
depressed and land-short Orange Free State, whom Dunbatr Moodie
led to Melsetterin 1892—3, were given farms of 3,000 morgen, as were
those Europeans who volunteered to invade Matabeleland in 1893. |
The 1893 invaders in fact refused to fight for the British South Africa
Company, though they were under a legal obligation to do so, until
they had been promised land and mineral concessions and a share of
the Ndebele cattle. . _ , '

Before the mineral revolution of the late nineteenth century, “land .
was all that South Africa had to offer the prospective colonist’,28 but
on thatland, to which he had helped himself so liberally, he was as yet
by no means the master. Both Bundy and Denoon have clearly shown |
how, in all four provinces of South Africa, some African cultivators
seized avidly the economic opportunities afforded by the expansion
of the white frontier and became peasant farmers, producing a wide
variety of crops, competing successfully with European farmers, and i
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winning prizes in competition with them at agricultural shows.?® As
Denoon rightly says, until the early twentieth century ‘African
peasants were more efficient and productive than white farmers’.3% -
They were able to be so despite being dispossessed of much of their
land. Some simply bought the land back, others farmed as rent-paying
squatters on the millions of acres held by absentee landlords and land
companies, while others again, largely in the Orange Free State and -
the Eastern Cape, became sharecroppers, surrendering half of their
crop in return for seed and the use of the land. In the end it was the
mineral revolution, which dramatically increased the demand for
African labour and offered substantial incentives to European
commercial farmers, combined with ‘a sustained, several-pronged
offensive. .. launched by white legislators and administrators. ..
against the self-reliance and independence of the peasantry’,*! which
ultimately put an end to African agricultural prosperity in South
Africa.

The .era of peasant prosperity, 1890—1908

Europeans helped themselves liberally to land in Rhodesia. Under the
benevolent gaze of Leander Starr Jameson, one-sixth of the entire
country, or some 15%/4 million acres, passed nominally into European
hands during ‘the age of the fortune hunters’ in the 1890s. Much of this
was simply paper alienation, with European ‘farms’ existing only on
the surveyor-general’s maps, while nearly two-thirds of this land was

-in the hands of the same kind of speculative companies which had

earlier taken such a stranglehold over Natal. The value of land, it was
hoped, would rise as the new colony became more firmly established.
Nevertheless the land which the Europeans acquired, but did not

immediately occupy, contained a very high proportion of the best

land in the courtry, situated, as most of it was, on the fertile

| highveld® -

These ‘conquest lands’, on which European farming later estab-
lished itself, were acquired without any regard whatsoever for

» existing African rights. Virtually the entire Ndebele homeland was
- expropriated following the defeat of Lobengula in 1893, and because

- the British South Africa Company assumed, for its own purposes,
-+ ‘that Lobengula controlled the whole country, the Shona chiefs were
- denied the customary privilege of being offered a crate of whisky or
. champagne and perhaps a small stipend in return for signing away
. their ancestral lands. It was only after the 1896—7 Shona and Ndebele

- Risings, and in response to British pressure, that ‘native reserves’—
© another import from South Africa—were assigned throughout the
* country. The reserves, totalling some 20 million acres, were chosen in
~ an exceedingly haphazard manner, but they could not include any of
- the conquest lands, nor any land near the existing or projected

railways, or lying on the ‘Gold Belt’.3? N
There were at this stage numerous obstacles to the development of
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European comimnercial farming: the lack of capital, equipment; and g
regular supply of labour, the rinderpest and later the east coast fever
which decimated the cattle, and the locusts and drought which
preceded the Risings. Moreover, with no mining boom and no railway
until the turn of the century,* and consequently with a highly limited
internal, and a non-existent external;, market, the early European
farmers were ‘subsistence cultivators indistinguishable (by style of
life, techniques of production’and crops cultivated) from the Africar
peasantry’.’s This is nicely illustrated in a report of the Civif
Commissioner, Bulawayo, for March 1895 , in which he says that only
‘abotit 150’ of the 1,070 white farms in his area were occupied and that
the white farmers were cultivating only ‘about 900 acres’, or 6 acres
per farm.*¢ As one white settler wrote of the 1890s, ‘In those days . . ;
no farmers grew grain, ‘it being cheaper to trade the country’s
requirements from the-natives.’3” : - ‘ ;‘

Early European agriculture was thus little more than market
gardening for Salisbury and Bulawayo and the small mining centres.!
Most ‘farmers’ were primarily - transport riders, storekeepers or
traders, who bought—and sometimes stole—food from their African|
neighbours, while even ‘the most elaborate farm consisted of little!
more than a collection of thatched huts and up to ten plotighed acres
of land’. Moreover, not only were the early settlers ‘completely;
ignorant of local ‘conditions and potential for agriculture—but few of i
[them] had much agricultural background and experience in a |
practical sense. Even the Dutch Boer trekkers were to experience
new hazards and many of them were content to live a semi- |
subsistence existence rather than actually develop their farms.’38 ';
Thus in the Fort Victoria district, which was one of the most
important European centres in Mashonaland, out of a total of seventy |
registered farmsin 1897, ‘20 are now more orless occupied beingused
by traders for grazing purposes and on a few of these 5 or 6 acres of
land have been ploughed up’, while ‘the land owned by Companies is
not occupied at all’.3®

While European farming, such as it was, remained at a subsistence
level, African farmers in Rhodesia, notably the Shona, were able to
seize the opportunities afforded by the opening of new markets, and
to set off ‘on the high road to prasperity’4® and in search of an '
agricultural security hitherto denied them by shangwa. The labour
once employed in maintaining defensive positions against raiders
could now be turned tfo -agricultural production, .while Shona
manpower was no longer abducted forincorporation into the Ndebele .
state. Thus the Shona immediately began producing surplus crops*!
for sale to the Europeans, who numbered some 11,100 in 1901,
compared to only 304 in' Nyasaland the same year and about 850 in
Northern Rhodesia in 1904. Hence it proved possible, and obviously |
preferable, for the Shona to meet their tax commitments through the | &
sale of foodstuffs and cattle rather than by becoming migrant
labourers. Indeed, as Phimister has argued, such was the viability of

L]
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" the peasant sector at this time that mine wages were forced up from
between 5s and 10s per month in 1896 to between 30s and 80s in
1903.42 As Lawrence Vambe puts it, ‘Now that my people were under
foreign rule, they believed even more firmly than they had before that
self-sufficiency ‘in their own food supplies was essential to their
limited freedom. As long as-they grew enough food for themselves
they were spared the humiliation' of working for- white men’,** who

“had, it should be remembered, so recently crushed the Shona Rising
with appalling brutality. This conscious withholding of labour meant
that Rhodesian employers were obliged to rely heavily on chibaro

~ migrant labour from the north. '
; " So we find that in 1903 African sales of grain and stock, some of
' which was exported, fetched ¢.£350,000; while in the same year
. African wage-earhings anmounted to only ¢. £100,000—£150,000. In
. other words, agricultural sales comprised some 70 per cent of all
- African cash-earnings. An indication of the extent to which the Shona
were responsible for this situation can be deduced from the fact thatin
1902 only an estimated 13-per cent of able-bodied Shona men worked
" for three months for a white'employer; compared to 48 per cent of the
i~ Ndebele, and in the following year the figure was ¢.20 per cent for the
Shona and ¢.50 per cent for the Ndebele.# The main reason for this
 difference was that the economy of the Ndebele had been shattered in
¢ the 1890s. Their cattle had been destroyed, their land expropriated,
" and their raiding brought to an end, and hence they were obliged to
become wage-earners far earlier than the Shona‘in order to meet the
demands of both tax and rent, which was sometimes as high as £3 per
annum. An additional factor was that wages tended to be higher in
Matabeleland than in Mashonaland.

Shona prosperity was made possible by a combination of factors.
At this time many Shona were still living'on the highveld-within easy
- access of the main Furopean markets and the line of rail, the

* population was small, and hence there was no pressure on the land.*>
In addition the opening of numerous small mines provided an
increasing demand for food and beer for the mineworkers—mostly
foreign migrants forced to come to Rhodesia by the lack of markets
and employment opportunities at home—which the Shona were able

“to meet, and which resulted in increased prices for their produce—
bags of maize fetching 30s to 40s at the turn of the century. Also the
number of African-owned cattle rose rapidly from an estimated
43,926 in 1901~§0 195,837 in 1908, and many people found in the stock
trade an easy way of meéting their financial obligations. Thus
something of a minor agricultural revolution took place, mirroring
“exactly the earlier South African experience, with new crops such as
mirket vegetables being grown as the demand arose. Hence ‘the
Shona responded to the new dietary regulations for the mines
introduced in 1907 by growing and marketing more beans and monkey.
uts?,46 while the'VaShawasha people, helped by the Jesuit fathers of
Chisawasha Mission, were ‘able to supply Salisbury with maize,




230 ROBIN PALMER

cement, beef, timber and a certain amount of wheat, barley and
grapes’.*7 Indeed, some Shona near Salisbury were at this time
employing other Africans as wage-labourers for 10s per month, while
many of those previously involved in the working of alluvial gold
abandoned this ‘in favour of meeting the more lucrative demands of
an expanding produce market’.4® In general, native commissioners
displayed remarkably little enthusiasm for all this activity, largely
because it reduced the laboursupply,4? but perhaps also because, like
their counterparts in Nyasaland and elsewhere, they ‘preferred the
warlike noble savage to the passive unmanly farmers’.50 o
Even the doubling of the hut tax from 10s fo 20s in 1904 ,31 while it
meant that the African contribution to the revenue increased from 27
per cent to 41 per cent, failed to curb this expansion.5? This was
certainly facilitated by the fact that the Shona- faced no real
competition as yet from European farmers. Arrighi estimates that in
the 19034 season, European holdings ‘accounted for approximately
Sper cent of the total acreage under cultivation and for less than 10 pexr
cent of the total marketed output’.53 Most European farmers found it
far more profitable to trade in African produce than become
producers themselves and, in the Marandellas district at least, they,
relied upon their tenants to grow sufficient maize to feed their
‘foreign’ labour force.5+ All this explains why the BSA Company_and{-
the white landlords, bona fide and absentee, were perfectly happy to'
allow the Shona to remain where they were, and why there was no,
concerted attempt to push them into the ‘native reserves’.ss A-fter!
1908, however, things began to change. ‘

The white agricultural pélicy, 1908 —14

!
In South Africa, it was the mineral revolution which ultimately led to -
the impoverishment of the African peasantry. In Rhodesia, paradoxi-
cally, it was the absence of such-a revolution which had much the
same effect. In 1907 a party of BSA Company Directors came to
Rhodesia,*¢ toured the country, and decided that the time had come '.
to put an end to the myth of the ‘Second Rand’. The myth had
persisted for so long partly because mineral exploitation had been -
severly hindered by the Risings of 1896—7 and by the South African
War of 1899--1902, which had cut Rhodesia’s rail links to the south.57
The end of that war was followed by a brief mining boom, but this |
.collapsed in the financial crisis of 1903 —4. The Company then made
tentative inquiries into Iand settlement schemes elsewhere in the
empire, and set up its own Land Settlement Committee in 1903,
before sending out its directors two years later. The directors, no
doubt influenced by contemporary imperial policies in Kenya,
concluded that it was essential to diversify the economy, and that the
best way of doing this was to encourage European farming, thereby
promoting greater economic self-sufficiency, cutting the import bill,
and raising the value of land and providing more traffic for the
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railway, both of Which, at the time, were owned by the Company.
This ‘white agricultura] policy’, as it wag called, which began in 1908,
was ultimately to affect radically the position of Africans on the land.
Cre were various aspects of the new policy. To begin with, an
Estates Department Was set up in 1908, designed specifically to
bromote European settlement and deal with af] applications for land,

while an information office, under a superintendent of emigration,

€Xpenditure roge from £10,065 in the years 1903—4 ¢o 1908-9, to
22,476 in the period 1909—1¢ ¢, 1913—14,60

The BSA Ompany itself began tp develop an interest in tobacco

and citrus, and in ranching. It used jts Centra] Farms, near Bulawayo,

welo, Marandellas, Sinoia, and Umitali, to familiarize new immig-
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1912, to about 81/>d peracre, while agricultural land was reduced to 3s
9d. This compares with the 1904 average prices of 34s 4d in the Orange
Free State, 335 in the Cape, 28s 6d in the Transvaal, and. 25s in
Natal, while Jand along the Northern Rhodesian line of rail wag
fetching between 3d and 8d per acre at this time.5* Also a- much
simpler form of land title was issued, rebates.of between 20 and 3Q per

impz;pvements being made to the land, a concession claimed in
practice by an ‘infinitesimal’ number of farmers, 5 and the Mines and
Minerals Ordinance was revised so as to restrict the privileges of
Prospectors on occupied farms, 56 an interesting comment on the state
of the mining industry. . -

From the Company’s point.of view, the results of the white
agricultural policy were quite encouraging. In the years 1908 — 14 over:
5'/2 million acres of land were sold, and the 1911 census revealed o
total of 1,324 European f: irmers, compared to only 545 in 1904, while

European commercial agriculture’.$7 For the most part, the newli
Buropean farmers concentrated on the production of maize and
tobacco, and on cattle-ranching, - o)

Initially the Europeans obtained maize seeds from African farmers, |
and soon they were growing maize throughout much of Mashonaland |
‘with some success,-but in a primitive and extensive fashion, so that i
the European vields were little better than those of the African %
peasant farmers’.58 Ip particular the ‘Gold Belt’ areas, which were |
opened up to white farmersin 1903, were used for maize production. |
Maize was initially grown, by African labour rather than machinery;
tofeed African labourers at the mines,. but it began to be exported in
quantity for the first time in 1909. Production rose dramatically from
45,815 (203 1b) bags in 19034 to about 180,000 bags in 1906—7 to | _
634,133 bagsin 1913—14. Bxports, mostly to Britain, rose from 11,442 |
(200 1b) bags in 1909 to 202,105 bags in 1914, and some indication of |

Tobacco, which was ultimately to develop into ‘the mainstay of ;
Europfaan farming and a major support of the Rhodesian economy’

soils, so that ‘the Company would now be able to sel] many farms
which had hitherto attracted few buyers’.52 The BSA Company did a
great deal to stimulate its production. It appointed a tobacco expert,
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- G.M. Odlum, to the Department of Agriculture and sent him off to
i1 study tobacco-growing in America, Turkey, and Greece, whence he
- returned with fourteen Greeks, who were to assist in the development
of turkish tobacco.’® European farmers began to grow the crop
avidly, especially in Mashonaland, and production rose swiftly from
132,2101bin 1909—10 to about 2,240,0001b in 1912—13. The following
year, when 3,061,750 Ib were grown, ‘over-production brought chaos
to the industry and for several years it floundered’.”!
Cattle-ranching, which began to expand over much of the
. Matabeleland highveld, also owed its origin to African initiative,
though in this case the Europeans simply stole the bulk of the Ndebele
cattle after the war of 1893, and subsequently added to.this haul by
acquiring much of the herd looted from Mpezeni’s Ngoni in Northern
Rhodesia in 1899.72 The ‘indigenous’ cattle were, according to a
visiting professor from Edinburgh University, ‘remarkable for their
- hardiness and ability to keep their flesh during the long dry season
when pasturage is poor, but are very small in carcase’.”® This was
confirmed in the drought of 1912, when, as the CNC Mashonaland
noted, ‘the superiority of the condition of the native stock, as
compared with the better breed animals owned by Europeans, was
most marked’.”* The local cattle were in fact upgraded by crossing
with bulls imported from Northern Rhodesia, Nyasaland, and South
Africa, which helped to add weight and quality to the existing
durability.”S Some 33,000 head of cattle were imported in the years
1909—13, and the number of European-owned cattle rose sharply
from 38,611 in 1907 to 341,878 in 1914. Experts came from Texas, and
anumber of ranching companies began operating on alarge scale, for,
as the handbook for prospective settlers put it, ‘while 15,000 acres is
taken as the minimum area suitable for ranching, opportunities exist
- for the establishment of large ranching concerns (involving 50,000
- acres and upwards) for those possessed of the necessary means’.”6
- - All this activity inevitably gave rise to conflict and competition
~ * between European farmers and the Shona and Ndebele. European
i © maize production posed an obvious threat to Africanpeasant farmers,
- © and European tobacco was grown predominantly on the sandy soils
.+ which the Shona had long favoured.”” Indeed, in 1908 the CNC
= Matabeleland noted of new settlers, ‘In selecting their land they have
..+ naturally been guided by the number of natives located thereon,
-~ whose knowledge of the productive powers of the soil must
¢ necessarily be the best guide.”’® Similarly, as the humber of
‘African-owned cattle more than doubled, from 195,837 in 1908 to
- 406,180 in 1914, this led to tremendous competition for grazing lands
 with the Europeans, whose own cattle were increasing even more
rapidly and whose number exceeded the number of African cattle for
the first time in 1919. This competition was especially fierce in
Matabeleland, where the land was drier, and the European farms
arger, than in Mashonaland. Thus Europeans began to challenge
Africans for markets,”® for cattle and for land; the BSA Company was
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at this time endeavouring to extract the choicest pieces of land from
the ‘native reserves’ and make them available to incoming settlers. 80
So began what Marshall Hole aptly called ‘the ‘squeezing-out
process’.%1 _

Prior to this rapid expansion of European farming, white land-
owners. had very little reason to furn Africans off their land, since
they could extract from them crops, rents, or labour, as desired, and
since African farmers were playing such a vital role in food
production. But by 1914 the situation had begun to change. Because
European agriculture was labour-rather than capital-intensive,82 and
because ‘the sight of white men, and even more so white women,
performing heavy, unskilled manual labour is one that is generally
repugnant to most Rhodesians and South Africans’,®? the white
farmers needed black Jabour. Here they came into competition with
the mines, which were also labour-intensive, and which could
generally afford to'pay higher wages. The demand for labour indeed
grew very rapidly. ‘In 1905, it was calculated that Southern Rhodesia
needed no more than 25,000 labourers all told,’ writes Philip Mason*
but ‘by 1910, the mines alone wanted 39,000 and the farmers another
23,000.’8% The white farmers needed large supplies .of seasonal)
labour—at precisely the time when local Africans needed to tend to|
their own crops. They thus found themselves in much the same |
position as white farmers elsewhere in Africa, heavily reliant on:
migrant labour from depressed areas, and demanding a reduction of!
African land holdings and a tax mechanism which would effectively
compel local Africans to work on their farms.8S This was not going to |
be easy, for the Shona ‘developed an almost universal anti-farming |
mentality which considered that a Shona... had sunk very low,
socially and economically, if he worked for a white farmer’.86.1n .
response to this refusal to work, and in order to reduce the
competitiveness of African farmers and cattle-owners, the European
farmers began to impose high rents and other burdens such as dipping
fees, and to evict Africans from their farms and push them into the
reserves, which were situated farther away from the main markets. 87

Thus in 1909 the BSA Company, in the teeth of Native Department
opposition, imposed a £1 rént on unalienated land; in 1910 landlords,
when obliged under the Private Locations Ordinance to pay a licence
for each of their adult male tenants, promptly raised their rents; in
1912 a number of Matabeleland ranching companies subjected their -
tenants to grazing fees; in the same year, when an outbreak of east
coast fever imposed restrictions on the movement of cattle, some
landowners raised their rents, and others, rather than pay for dipping .
tanks, ordered African cattle-owners to quit, which was an impos-
sible demand at such a time: in 1913 some European farmers refiised
to allow Africans who had been evicted from other farms to move
cattle across their land, so that the Africans were obliged to sell for
whatever they were offered; and finally, in 1914, compulsory dipping;
at 1—2s per head, could be ‘applied in any area where this was the
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wish of the majority of farmers’ ss By 1923 three-quarters of all
o rican cattle wag being compulsor; ' s

Iand caused ‘gregt dissatisfaction’ and was ‘extremely Unpopular’ in
elsetter, 8o while in Bupj news of the grazing feas was greeted ‘with g

alimited nature, confined to the OWnership of land, for, as one of the

country’s Ieading white farmers put it, ‘Wholesale Segregation of

natives wag an impogsibje Proposition, because it Wwould affect the

labour SUpply and Jaboyy Was essentia] for the development of the
2

Something whjch would cut right acrosg Southern African racial
prejudices, 93 Perhaps more important, if Africang ‘invaded’ the
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purchase land, with the quid pro quo that they could no longer buy
land in the better-situated European areas,? ,
The decade of the segregation debate witnessed afurtl}er €Xpansion

activity created g larger internal market for agricultural commodities.
Then came the recession of 1921-3, caused by a combination of
external and Joca] factors, which hit Africans far harder than
Europeans, but this was followed by a period of renewed expansion
as the new settler government, which took over from the BSA
Company in 1923, did all it could to encourage the further develop-
ment of European agriculture. ‘ -

. Thus the average annual expenditure . of the Department of
Agriculture rose from £33,468 in the years 1918—19 o 1922-3, to
£75,636 in the period 1923—4 to 1928~9. The number of European
farmers increased from 1,3241in 1911 t02,355in 1921, while altogether
some 8'/2 million acres were alienated to Europeans in the period
1915-25, which brought the total European area up to just over 31 -
million acres, or a third of thé entire country. This was sometimes
very striking, as at Lomagundi in 1920, when the native commissioner

took advantage of this and began to subdivide their huge estates and
to sell off parts to the new immigrants, Finally, the new government
greatly increased the amount of money devoted to road building and
maintenance in the major white farming areas, in an endeavour to
cxpand the existing infrastructure,

European agriculture continued to be dominated by maize,
tobacco, and cattle, Maize production fluctuated a good deal, rising
from 914,926 (203-1b) bags in 1914—15toa peak of 1,505,580 bags in

922—3 and then failing to 1,068,904 bags in 1924—-5. Maize €Xports
rose from 346,855 (200-1b) bags in 1915 to a peak of 774,449 bags in
1923 and then dropped to 383,338 bags in 1925. After the collapse of
tobacco through overproduction in 1913~14, the industry slowly
recovered and production rose from 426,423 1b in 1914—-15to arecord
5,659,§09 Ib in. 1925—6. The number of European-owned cattle
continued to rise sharply, from 394,856 in 1915 to 1,006,086 in 1925,
while African—owned cattle increased similarly from 445 795 to
1,095 ;841 in thei same period. This twofold increase naturally
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Rhodesia was exporting. to South Africa, the Belgian Congo,
Mozambique, Britain, Germany, and Northern Rhodesia, with South
Africa taking some 80 per cent of the total. Exports at this time were
greatly helped by the low railway rates prevailing as a result of the
shipment of substantial quantities of Katangan copper to Beira over
the Rhodesian railways.?® - |

Thus European farming emerged from its pioneer period to a
position in which it was firmly established as a central sector of the
Rhodesian economy, with its members occupying strategic positions
in government and in parliament.®® As might be expected, this
increasing success gave rise to a good deal of aggression towards
Africans living on European land. The British High Commissioner fo¥
South Africa, Athlone, who visited Rhodesia in 1926, noted that the
great majority of European farmers demanded excessive grazing fees
and ‘made considerable profit out of the unfortunate natives’. He
observed that as dipping was compulsory, ‘the temptation to make
exorbitant profits-in this way must be difficult to resist’.1%

Relations were particularly bad in the Insiza district, between
Bulawayo -and Gwelo. In 1918 the local native commissioner
remarked that ‘The eagerness of some land owners to make a profit
out of the [Compulsory Dipping] Ordinance—either by charging high
dipping fees or by increasing the rent chargés to cover the cost of
constructing tanks, has left a very bad impression on the natives.” The
following year he mentioned the case of one farmer who ‘captured 70
head of native cattle . . . trespassing on his farm'®* (not on cultivated
land) and charged the owners of the cattle an ox valued at £5 and £4
in cash’. The N/C commented, ‘When farmers descend to such
contemptible methods of enriching themselves at the expense of
ignorant natives, it is not surprising if the natives do retaliate by
burning farms out, but unfortunately decent farmers suffer in the
process.of retaliation, as when once a grass fire is started there is no
saying where it will end.’*?In the face of such evidence it is scarcely
surprising that most Africans should feel that ‘the{ white Rhodesian
farmer . . . represented the worst in European racial feelings. ... He
was harsh, domineering, unfair, inhuman and took the law into his
own hands when dealing with Africans, some of whom felt that they
were placed in the same class as the cattle or even lower.’19?
It is against such a background of racial hostility that one needs to
look at the impoverishment of the African peasantry in Rhodesia. The
remarkable prosperity enjoyed by many Shona farmers in the early
years of the century was brought to an end by a combination of
- factors. Primarily, African farmers faced the full blast of competition

from heavily subsidized European farmers. while. simultaneously
being pushed away from easy access 10 markets, a process greatly
facilitated by the work of the 1914—15 Native Reserves Commission,
which reduced the reserves by a million acres and took from them
‘much of the best land within easy reach of the main centres.'®* In
.addition, Africans were confronted with an ever-increasing number
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of costly dués—taxes, rents, dipping and grazing fees, etc.—at a time
when their own appetite for consumer goods was on the increase. The
end result was that when they were no longer able to sustain
themselves and purchase their requirements from the sale of their
agricultural produce, they would be forced to *become wage-
labourers.

It was inevitable that European and African farmers would come
into open conflict, and the conflict would probably have occurred
earlier than it did but for the intervention of the First World War,
which led many Buropeans to abandon their farms and presented
Africans with an opportunity to sell maize and cattle at rising prices.
This situation lasted until 1920, Then came the slump of 1921-3,
which, in Arrighi’s words, ‘radically altered the position of the
African peasantry in the structure of the. Rhodesian economy’. In
1920, Africans sold some 198,000 bags of maize at 10s per bag;in 1921
they sold 43,600 bags at 5s—a drop in earnings from about £100,000 to
under £10,000. Similarly, in 1919 they sold some 20,000 head of cattle
at £7 to £8 each, while in 1922 they sold practically none. 1% On top of
all this, prices were rising fast. Between 1914 and 1920 the cost of ten
types of goods widely purchased by Africans rose on average by 165
per cent, while African wages went up by only 13 per cent in the same -
period, 196 :

Thus Africans were forced out on to the labour market, and many
employers, especially the farmers, took advantage of the situation to
reduce'wages, in some districts to as low as 5s. Many tenants could no
longer afford to pay the rents and other fees demanded by their
landlords, and since the price of maize and cattle had fallen so low,
there was far less incentive to remain close to the main markets.
Hence there was, in the Chief Native Commissioner’s words, ‘a
continual stream’ into the reserves,’?” with probably over 60,000
moving in the period 1915-25; and ‘Once the migration had taken
place, the future ability of Africans who had migrated to obtain their
cash requirements through the sale of produce was, of course,
jeopardized.’198 This was because of the greater cost, and difficulty,
of marketing their produce from the ‘native reserves’,1%° which by
now were beginning to show distinct signs of overcrowding.

The movement of thousands of Africans into the reserves obvi-
ously aroused a great deal of resentment. The situation was
particularly critical in Matabeleland, where, as Governor Chancellor
confessed, ‘there is undoubtedly cause for compiaint’.11® To be
turned off a farm in central Matabeleland often entailed a trek of fifty
to a hundred miles to the nearest reserye, which was usually deficient
in water supplies, and many Ndebele whose homes were on the
highveld succumbed to malaria when they moved to the lower,
fever-stricken areas.!!1 It was in such circumstances that Nyamanda,
the eldest son of Lobengula, and his cousin Madhloli Kumalo, who
had both been evicted several times from farms in the past, gained
considerable support in their campaign to restore the Ndebele.
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monarchy and establish a ‘National Home’, where all the Ndebele
might settle and be free from the exactions of European farmers, who,
as one Minister of Agriculture had the grace to admit, ‘have ever so -
much more land than they... can profitably make use of’.!!2

The pblitical triumph of European agriculture, 1926 ~36

In the period 1926—36 European agriculture was remarkable more for
its political than its economic successes. The momentum of previous
years was not maintained, and the great Depression of the early
1930s, which drove many white farmers off the land in Kenya,
Nyasaland, and Northern Rhodesia, threatened the political and

. économic hegemony of the white Southern Rhodesian farmers and
workers, and produced a series of demands for total segregation and
‘non-competition between whites and blacks, which the new Huggins
government of 1933 did its best to meet. The Depression indeed Ieft a -
deep scar on the consciousness of European farmers, for it was they
who provided the largest single group amongst the ranks of the
unemployed whites,'* and many more were only rescued from this
fate by a combination of loans from the Land Bank—amounting to
over one million pounds in 1934—and a three-year moratorium in
1933 on all instalment payments for farms.

The comparatively static nature of European agriculture in this
period is illustrated by the number of Europeans employed in the
industry, which rose from 3,995 in 1926 to 4,172 in 1931, and then
dropped to 4,009 in 1936. This was in spite of anincrease in the annual -
expenditure of the Department of Agriculture from £91 ,8741n 19289
to £262,957 in 1936—7. Tobacco enjoyed another brief boom,
following an increase in imperial preference, and production soared
from 5,659,809 Ib in 1925—6 to over 19 million Ib the following year
and 24,943,044 1b in 1927—8. But once again,- as in 1913—14,
Rhodesian tobacco growers had over-reached themselves, for the
overseas market was saturated, vast unsaleable stocks accumulated
in British warehouses, the order books were closed and a great many

. tobacco farms were abandoned, with some 700 producers, three-
- quarters of the total, eliminated. As the official history of the industry
puts it, “Nearly all the progress of the previous ten years was wiped
out in one season.’!' In response to this collapse, cigarette
manufacturers began making a determined, and successful, attempt .
to penetrate the local African market, to the exclusion of the
traditional ‘Inyoka’ tobacco. But immediately there followed a
slowing down of mining and industrial activity within the country, and
in 1930 South Africa decided to impose a quota system on duty-free
tobacco from Rhodesia. These factors, plus the coming of the
Depression, resulted in production dropping to 8,644,390 Ib in
19301, before picking up again to 22,401,707 1b in 1935—6. In 1936
‘the Tobacco Marketing Act introduced greater government control
-over the industry, with the compulsory registration of all growers,
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and by giving the minister powers to fix minimum prices, to regulate
production, and control exports.

A similar pattern can be observed in regard to the maize industry,
where production rose from 1,393,654 (203-Ib) bags in 1925—6 to
1,985,848 bags in 1935—6, and exports rose from 434,592 (200-1b) bags
in 1926 to 745,010 bags in 1930. But by the beginning of 1931, with the
export price fallmg from 11s to 3s 4d, most European maize-growers
were facing bankruptcy.!!s Many mcreased their acreages in an
attempt to offset fallmg prices, but this led'to rampant soil erosion,
while their economic plight was worsened by increasing competition
from African growers. The government promptly came to their rescué
with the Maize Control Acts of 1931 and 1934, which will be examined
shortly, but whose main effect was to keep European ma1ze-growers
on the land, though prices remained low. In 1936 maize exports
totalled 396,000.bags.

Though the numbers of African-owned cattle continued to in-
crease, from 1,197,466 in 1926 to 1,547,623 in 1936, European-owned
cattle showed 4 decreasc for the first time, droppmg from 991,216 to
. 753,419 in the same period, as many white ranchers attempted to jump
on to the tobacco boom, or switched to dairying or cotton-growing. In
1930 an export market to Britain-of chilled and frozen meat was made
possible by Rhodesia Railways’ acquisition of nine refrigerator
wagons,!!¢ but almost immediately an outbreak of foot-and-mouth -
disease resulted in a two-year embargo on all agricultural exports,
with the exception of tobacco and citrus. All in all, ‘the early thirties
were years of severe stress and strain for the hard- pressed Rhode31an
farmer’.117

How did the white Rhodesian farmers react to such stresses and
_ strains? As one might expect, they called upon the government to bale
them out and to assist them ‘to achieve areturn large enough for them
to continue farming and live according to ‘‘civilized standards’ ’.118
Such standards could only be maintained in normal times by paying
extremely low wages, and during the Depression many farmers
simply stopped paying their African workers altogether.!! Iike
European farmers elsewhere at this time, they raised the spectre of
African competition,!?? and feared that unless they were protected
from such unfair competition, the country would ‘surely revert to a
native State, as is happening in Nyasaland’.12! That such fears were
taken. senously even at the Colonial Office can be seen from a
decision in 1933 to forbid the British Central Africa Company to grow
maize in Nyasaland in case this should result in competition for.the
tottering maize industries of Southern Rhodesia and Kenya.122 So the
European farmers, whose ‘methods of cultivation remained ineffi-
01ent according to Gann,123 demanded greater government participa-
tion in productmn and marketing, which resulted in the setting up of
Tobacco and Dairy Control Boards and the passing of Maize Control
Acts. Moreover, like the Kenya settlers, they resented the very
limited attempts by government to encourage African agriculture.!24
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In 1934, for example, they successfully campaigned for a reduction in
the number of Africanagricultural demonstrators being trained—for a
short while the government imposed a.complete standstill on
training—and in Fort Victoria, where the demonstrators had ‘helped
African farmers to grow maize successfully for the first time, E.D.
Alvord, the American ‘ex-missionary who was in charge of the
demonstration work, was shunned and treated as a pariah by the
Europeans whenever he went to town.!25 Alvord took the view, in
words which weré neatly excised from one of his annual reports, that
European farmers who could not stand African competition ‘would
do the most good for Rhodesia by moving out’ 126 ,
Perhaps the best illustration of the way in which European farmers

sought to protect themselves is provided by the Maize Control .
‘Amendment Act in 1934. The Act was highly complex, but broadly
speaking it ‘discriminated in favour of the small white as against both
the larger white and the African grower’.*27 It proved in fact to be a
good deal more detrimental to African farmers than similar, and
contemporary, pieces of legislation in Kenya and Northern
Rhodesia.'?® The pro-settler Governor, Sir Herbert. Stanley, pro-
nounced himself ‘not a devotee of the principle of maize control, but I
regard its introduction. .. as a necessity if European maize farmers
....are to be kept on the land’.12% The African maize-growers of the
Belingwe district found, however, that whereas they had previously
managed to sell some 10,000 bags a year, after the Act they were able

- to sell none at all. 130 Ip Mazoe, Africans had once sold maize locally

at-6s to 7s per bag; after the Act they were obliged to carry it long
distances and sell at 2s to 25 6d. Not surprisingly, a meeting of the
Mazoe Native Board in 1934 expressed its ‘grave dissatisfaction’ and
even became ‘somewhat unruly’. One speaker asked, ‘Why does the
Government do everything to help the white farmer and nothing to
helpus?. .. The Government is killing us by this Act which we do not
understand. It is made to do good to the white man and harmto us. . . .
Why are not our Native Commissioners consulted before things like
this happen and why are we also not consulted? This thing is not fair.
It is put on us by force.’13! The local N/C wrote that ‘never before
.during my-30 years service in this Department have I heard natives
express themselves so strongly or so openly display a spirit of
antagonism to any law as they did to the Maize Control and Cattle
Levy Acts’.132 The antagonism was clearly justified, for even the
ultra-conservative Chief Native Commissioner, C.L. Carbutt, who
wanted to dispatch all ‘advanced natives’ to Northern Rhodesia,
concluded that ‘it is quite impossible for Natives to benefit in any
way’ from the Act,!33 while his successor, Charles Bullock, made it
clear to Stanley that ‘he disagreed entirely with the principle of majze
control, and that he had no confidence in the fairmindedness of the
Maize Control Board’.134 A Government report of 1944 was even
more scathing: '

4 Itis difficult to conceive of a principle more inequitable or dangerous than
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that of deliberately paying to the better-off producers of State more for a
product than is paid to less well-off people in the same State for the
identical product. It is the antithesis of assistance according to need and of
the universally acclaimed principle of raising rather than depressing the
lower classes. 135

production of wheat’.136 Rather. more sober, but none the less
revealing, is Arrighi’s estimate that whereas in 1903 some 70 per cent -
of African cash-earnings had come from the sale of agricultural
produce, by 1932 the proportion had slumped to below 20 per cent. 137
As Carbutt put it, ‘From the Natives’ personal point of view, the
situation is very harassing: he cannot sell cattle: he cannot get cash for -
hismaize. . . and he has great difficulty in obtaining employment, and
when he does get it, it is at a reduced rate of pay.’1*8 Increasingly,
Africans sought refuge in the reserves, whence they were ‘encour-
aged’ to move by the Land Apportionment Act, which envisaged that,
with certain minor exceptions, only labour tenants would be allowed
to remain on European land after 1937, and by the attitude of most
European farmers, who, with thejr farmsata standstill, often changed
labour into rent agreements in search of easy cash but in contradiction
of the aims of the Act, and who also demanded that Africans be
evicted from unalienated land to make way for future settlers. What .
was particularly galling about such evictions was the tiny proportion
of Buropean land which was actually being put to good usel3®_14 out
of the 31 million acres of European land in 1925 were lying
unoccupied—and the fact that 8o much of the land from which
Africans were moved lay idle and unused, as happened also in
Northern Rhodesia during the 1930s,140 Thus, in the Mtoko district,
‘covetous eyes are always cast on the mile after mile of vacarit land
from which the Natives have been furned off in the past’,141

But the reserves were no €scape, even though one did not have to

pay rents ot grazing fees, for, as Alvord put it,

the greatest handicap to our efforts to introduce better methods of tillage
among reserve Natives is the lack of marketing facilities. In many areas it
is impossible for Natives to sel] for cash, and they are forced to take salt or
cloth for their grain, or they cannot sellitatall . . . [this] imposes a hand to

. mouth existence upon him under which he cannot progress,142 -
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labour, and by 1932 over 80 per cent of African cash-earnings was
coming from this source. Thus a process of involution, of gradually
falling productivity, modelled closely on the South African pattern,
was set in motion. The government’s attempts to ‘develop’ the
reserves could do little to alleviate the situation.!*? Even when the
demonstrators achieved successes, there were problems. Thus in
Fort Victoria, prior to Maize Control, ‘the demonstration work was
really going ahead in leaps and bounds, and in certain areas the
-demonstrators were unable to cope with the large numbers of Natives
interested in the better methods of farming’. But after the Act all this
‘stopped, and the people asked ‘Why should we grow crops and sell
them at less than we used to?’, and complained, ‘Yes, we told you
when you first brought demonstrators on to the reserves that they had
‘come to try out the land, and later the Government would either take
it or our crops.’'#* An identical feeling was expressed at Matobo
where, as a result of the Act, Africans could no longer sell their
surplus maize, and-the Native Board ‘wanted to know why Native
Demonstrators had been sent into the Native Reserves to teach them
modern methods of growing maize’.145 It cannot have been an easy
question to answer. : : '

Conclusion

, Thus, by the end of the 1930s, the agricultural economy of the Shona
and the Ndebele, like that of the Kikuyu and most South African
peoples, had been destroyed. The struggle between ‘the European
farmer seeking to reduce the African to a proletarian and the African
seeking to retain the maximum amount of economic indépendence’ 146
had been won conclusively by the Europeans. Even the ‘native
purchase areas’, supposedly set aside for the benefit of ‘progressive’
African commercial farmers, revealed a picture of utter stagnation, as
the majority of farmholdings passed into the hands of urban workers,
who simply followed the European tradition of buying land for their
retirement, and were therefore little more than ‘weekend farmers’ at
best.
.~ The reasons for the European triumph fall into three broad
categories. In the first place, after 1908 European agriculture was
heavily subsidized while African agriculture was utterly neglected.14”
Potential European farmers were wooed in Britain and South Africa,
were offered training on arrival, received Land Bank loans to help
establish themselves, and had a wide range of extension facilities
placed at their disposal. Moreover, with control over the land came,
in varying degree, control over labour, and the ability, after 1920, to
rely on cheap supplies of labour was a fundamental prerequisite for
the success of European agriculture.48 Shona farmers, who had
clearly demonstrated their potential in thé early colonial period, were
afforded no such assistance. A Rhodesian governor of the 1940s
admitted that ‘insufficient money is spent in the Reserves’, and that
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the number of Europeans attached to Alvord’s staff before 1939 had
been ‘almost ludicrously insufficient’.’® In the financial year
1940—1, £14,107 was voted for the ‘development of agriculture in
native areas and reserves’, a sum which, as Lord Hailey observed,
‘seems somewhat exiguous compared with the £208,217 provided in
the Vote for European agriculture’.!5¢ After the Second World War,
Africans received a slightly larger slice of the cake, but the £2 million
spent on African agriculture in the years 1945—6 to 1953 —4 pales into
insignificance beside the £12 million voted to the European
sector. 151 .

Secondly, the competitiveness. of the African peasantry was
reduced by increasingly forcing them off European land, either by
direct eviction or by imposing such a battery of financial and other
burdens that they elected to go. Once settled in the reserves they
could aspire to be little more than subsistence cultivators!S2—and
migrant labourers, prepared to ‘work for the prevailing low wages.
Those who remained on European farms, as either labour- or
rent-paying tenants, were obviously in no position to compete with
their landlords. Thirdly, as if the earlier financial discrimination were
not enough, came the repressive legislation of the 1930s, born of a fear
of competition. The Land Apportionment Act of 1930 legally
demarcated the European area for the first time—the Europeans got*
48!/> million acres, or half the country—confined African purchasers
to separate -and largely non-productive areas, and endeavoured to
pack as many Africans as possible into the reserves, leaving behind.
only labour tenants.'5* The Maize Control Amendment Act of 1934
discriminated blatantly against African maize-growers and effec-
tively undermined the work of the- agricultural demonstrators.
Finally, the Industrial Conciliation Act of 1934 most skilfully imposed
an industrial colour bar in the towns, and so placed yet another
obstacle in the path of African advancement. The white farmers and
workers, having obtained this position of strength, concentrated:
thereafter on maintaining it at all costs. o

Thus the marked European prosperity of the post-1945 period was
- achieved, as in South Africa, as a direct result of African poverty,154
In the years 1937-58 the volume of European agricultural output.
increased by 259 per cent and its value, thanks almost entirely to
tobacco,!55 by over 1,000 per cent,!5¢ and the industry, now at last
highly capitalized, appeared to have reached the stage of self-
sustained growth, only to be hit drastically by. the international
sanctions imposed since Rhodesia’s illegal declaration of indepen-
dence in 1965. African productivity meanwhile limped behind, barely
able to provide for the rapidly growing population, which was eking -
out a living on increasingly overcrowded and deteriorating re-
serves, 57 and being forced to seek work in the towns, where they
were harried by the notorious pass laws, paid, housed, and fed as
single men, and denied the opportunity to lead a normal family
life—the social costs of urban development being borne by the rural
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areas. For black Rhodesians, ‘therefore, ‘the essential reality of
Huggins’s ‘two pyramids’!5® consisted of rural poverty and urban

insecurity. This position still obtains in September 1976, though
there are at last clear signs that the period of European dom-
inance is drawing to a close.
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