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From the South Sudan Law Society’s Handbook on

Community Engagement

By David K. Deng






About Community Engagement Fundamentals

This pamphlet on Community Engagement Fundamentals is drawn from the
South Sudan Law Society’s Handbook on Community Engagement. The practical
tips and step-by-step instructions in these two documents can help companies
to successfully negotiate lease agreements with landowning communities.
They can help communities to prepare for the changes that come with high
impact projects and more efficiently harness their benefits. They provide the
government with a tool that can be used to promote responsible investment
and sustainable development. Simply put, community engagement makes good
sense.
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South Sudan, The New Frontier

Investment is coming to South Sudan. Commercial farms, timber plantations,
biofuel projects, and wildlife parks are springing up across the ten states. Major
expansions are also expected in the oil, gas, and mining sectors.

2 South Sudan Law Society - Community Engagement Fundamentals



The Rewards of Responsible Investment

If done right, investment can bring jobs, food, development, and services to
South Sudan.
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The Risks of Non-Inclusive Investment

But there are risks. If community land is taken without prior consultation and
without benefit to the community, investment can lead to increased poverty,
hunger, and conflict.
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Community Engagement Makes Good Sense

The key to successful investment lies in strong relationships between companies,
host communities, and government institutions. These relationships can only
be forged by a carefully planned and implemented process of community
engagement that starts early and continues throughout the life of the investment.
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COMMUNITY ENGAGEMENT FUNDAMENTALS

Guiding Principles
Community engagement encompasses the set of processes by which
companies and host communities develop and sustain their relationship with
one another. There are five guiding principles that should be kept in mind
during all stages of community engagement:

Principle One: Be transparent.

Principle Two: Start engaging early.

Principle Three: Strive for maximum inclusivity.

Principle Four: Negotiate in good faith.

Principle Five: Make legally binding commitments.

Community Engagement Processes
The handbook covers six processes of community engagement:
1. Pre-investment planning
2. Community consultations
3. Participatory impact assessments
4. Participatory monitoring
5. Grievance mechanisms
6. Community financial management
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1. PRE-INVESTMENT PLANNING

Disorganized communities can be cheated by opportunistic companies and
self-interested community leaders. This can cause conflict, both internally
within the community and between the community and the company.

Pre-investment planning helps communities to prepare for future investments.
Careful planning may take some time up front, but it will pay off in terms of

increased community benefits and more sustainable investment further down
the line.
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2. COMMUNITY CONSULTATION

When government officials negotiate investment agreements without involving
host communities, it causes local resentment that can spill over into social
unrest.

Community consultations are how companies and communities communicate
with one another. In South Sudan, companies are legally obligated to consult
with communities before any decision is made on an investment. On-going
consultations must be held throughout the life of the project.
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3. IMPACT ASSESSMENTS

Investments that do not properly assess the impacts that they will have on the
people and the environment can have unforeseen consequences. This bridge
prevented canoes from passing underneath, allowed tributaries to become
choked with weeds, and restricted water supplies for downriver populations.

Impact assessments are studies that companies and public institutions
commission in order to predict, remedy, and avoid negative impacts on people
and the environment. By incorporating participatory approaches with host
communities, impact assessments can take advantage of local knowledge to
better identify risks and make preventative measures more effective.
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4. PARTICIPATORY MONITORING

When investments do not provide mechanisms to monitor business activities,
disputes among parties to lease agreements become more common. Public
oversight can also help to guard against labor abuses by project management.

Participatory monitoring is a process through which companies and host
communities collaboratively identify and solve problems associated with
investments. Companies can help to minimize the risk of conflict by actively
engaging communities in the design and implementation of monitoring
programs.
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5. GRIEVANCE MECHANISMS

Grievances that go unaddressed can escalate into violence, particularly in South
Sudan, where communities have been traumatized by decades of conflict.

Grievance mechanisms are the set of procedures that companies put in place
to resolve community complaints arising from their business activities. In order
to peacefully resolve complaints before they escalate into violence, grievance
mechanisms should provide prompt, effective, and adequate reparation to
people harmed by business activity.
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6. COMMUNITY FINANCIAL MANAGEMENT

Without proper financial management, well-meaning community leaders
may waste investment revenue on poorly planned development projects or
individuals may misappropriate community funds for their own personal use.

Community financial management refers to the basic set of structures and
procedures are necessary components of any transparent and accountable
administrative system. Through appropriate budgeting and accounting
procedures, communities can take full advantage of investment revenue to
finance sustainable development initiatives in the community.

12 South Sudan Law Society - Community Engagement Fundamentals



CONCLUSION

South Sudan has been blessed with an abundance of land and natural resources.
It is the shared responsibility of all concerned to manage these resources in
their mutual interest and for the benefit of future generations. Community
engagement is indispensible to these efforts.
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ABOUT THE LAW SOCIETY

The South Sudan Law Society (SSLS) is a civil society organization based in
Juba. Its mission is to strive for justice in society and observation of human
rights and the rule of law in South Sudan. The SSLS manages projects in a
number of areas, including legal aid clinics and paralegal training centers,
human rights awareness-raising, and capacity-building for legal professionals,
traditional authorities, and government representatives.

Community Engagement Fundamentals and the Handbook on Community
Engagement were made possible through support from the Center for Human
Rights and Global Justice (CHRGJ) and the Public Interest Law Center (PILC) at
New York University School of Law, the United States Institute of Peace (USIP),
and Norwegian People’s Aid (NPA). David K. Deng is the author and Morris Ladu
provided research assistance. For copies of the Handbook, contact:

David K. Deng

Research Director

South Sudan Law Society (SSLS)

kwoldit@gmail.com

The illustrations in this document were provided by Ben Johnson and Free
Range Studios (www.freerange.com).
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