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Highlights

« Presenting initial findings from WOLTS Stage 2: strengthening gender equity
in tenure governance through community engagement and a new
‘champions’ training programme.

« Early days yet...but sharing some pleasant surprises...

« Four key takeaways:
« Male champions =» gender equity as desirable;
« Space to gel = positive change;
« Highly participatory and iterative facilitation =» confidence;

« Long-term commitment = changing social norms.
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WOLTS project: supporting gender equity

« WOLTS = long-term action-oriented
strategic research to support improved
gender equity in land tenure governance
and strengthen and protect the land rights
of women and vulnerable groups.

« Stage 1 began in October 2015, in four
pastoralist communities in mineral-rich
areas of Mongolia and Tanzania; a fifth
community was added in Mongolia in
2017.

* Rigorous research in each community: a
baseline survey, a phase of participatory
fieldwork, and results validation with
communities.
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WOLTS project: community engagement

« With solid buy-in from local governments and communities, Stage 2
initiated in February 2018.

« Consultative approach devised to select a group of respected men and
women willing to become trained champions for gender equity.

* Champions = community members and traditional leaders, women and
men, of all ages, income groups and education levels.

 Inclusive, iterative and highly participatory training programme rolled out
across four communities, with men and women taking part jointly and
equally.

« Goal = raising awareness and empowering men and women to share
knowledge and support fellow community members and leaders to
strengthen gender equity and the rights of women and vulnerable groups.
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WOLTS project: champions training programme

» Replicable format across communities,
with tailored content to meet needs.

« Facilitation team created a safe and
mutually supportive space.

« Programme designed to build confidence
of champions to speak about land and
mining issues in a gender-sensitive way.

« Sessions include vigorous group
discussions (mixed and with gender
segregation), role-plays and feedback.

« Stepped approach to sensitive issues —
champions as social norm change-makers
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Mongolia: 2018 to 2019
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Tanzania: 2018 to 2019
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Perceptions survey

« 5 key True/False statements to test awareness of national legislation
* Baseline survey carried out with all champions prior to starting training
* Endline survey after graduation from initial programme

» Follow-up survey later this year, with control group (no further engagement)
and ‘mentor’ group (continuing engagement)
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Perceptions survey: overall initial results

ALL 5 True/False Statements returned increased
correct answers in ALL 4 communities

0 Average correct answers
>8% per champion before

879% Average correct answers
per champion after
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Perceptions survey initial results 1

If you have the rights to the land, you also have rights
to the mineral resources on or under the land.

Tanzania Mongolia

A 73 0/0 Correct answers of ‘false’

increased from
increase in the number of o) 0
champions who knew this 42 /0 to 57 /0

statement to be false BEFORE AFTER
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Perceptions survey initial results 2

Tanzanian national law does not allow women to own or register land.

of champions in Tanzania
correctly knew this statement

to be false after training
compared with 66% before

The Mongolian Constitution makes it illegal to discriminate between
men and women.

Correct answers (%) Dalanjargalan
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Perceptions survey initial results 3

National law allows you (whether a man or a woman) to write a will to
leave your property to whomever you choose.

o - 78% of community champions across both
countries correctly answered ‘true’ regarding

this statement after the WOLTS training,
compared with 59% before

National law says that men’s
rights to land take precedence
over women'’s and that husband’s
rights to land take precedence Mundarara  Naisinyai  Bornuur  Dalanjargala
over their wives. % False before  m % False after
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Qualitative feedback 1

Gender equity

e

"It was really surprising to me
that men also experience and
are victims of violence. We have
learned that there is economic
and emotional violence too.”
(B6, middle-aged woman, Mongolia)

"I was surprised to learn that I, as a
traditional leader, have a role to make
sure that there is a practical gender
balance in my community...I'm now
insisting to give a chance to women
in everything we do.”

(M9, middle-aged man, Tanzania)
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Qualitative feedback 2

Participation

YA
20

"I was surprised to see the
importance of women’s
participation in decision-making.
Now we can question if
decisions are made without our
participation!”

(M18, middle-aged woman, Tanzania)
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Qualitative feedback 3

"The role-play was amazing. I

Reactions to role-plays have never seen such an
approach...It was really useful

to help us understand.”

'.. - (B13, middle-aged man, Mongolia)

"I really loved the role-plays. They helped us to dig down
on the issues we have in our lives. Also they were fun.”
(B6, middle-aged woman, Mongolia)

"The role-play teaches the male
champions, so they should
share with others who are not
at the training.”

(M21, elderly man, Tanzania)
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Qualitative feedback 4

Personal development
"I have learned how to express myself
and I have become less nervous when ..’ .
I'm speaking in public.” u
(B12, young man, Mongolia)

Knowledge sharing "I am planning to use the information I got
from the training in public meetings, women

. . groups, and as part of storytelling when I

a am on the way to different places with my

friends and neighbours.”
(M17, middle-aged woman, Tanzania)
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Four key takeaways, so far...

* Male champions — now see gender equity as something desirable
that the whole community can win from, rather than as something
only for women, or something to fear.

« All champions — WOLTS process provides space for champions to gel into a
committed group of influential local citizens, equipped with the right skills
and knowledge to make positive changes in their communities.

« Careful and highly participatory facilitation and iterative community
engagement, carried out under the leadership of our local partners, is vital
to build confidence to speak out and challenge social norms.

» Relationship-building and long-term commitment matters crucially for real
change in social norms.
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Thank you!

This presentation and paper rest on wide-ranging fieldwork and research contributions from the following
people: Daley, E., Driscoll, Z., Erdenebat, R., Grabham, J., Kereri, E., Lanz, K., Lkhamdulam, N., Mbise, E.,
Mhinda, A., Munkhtuvshin, B., Narangerel, Y., Ndakaru, J., and Suvd, B.

We are deeply grateful for the overall support of the relevant national and local governments, and for the
engagement and hospitality of our champions, and all the people of their communities.

Further information available at: http://mokoro.co.uk/wolts
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